Bpud:

pynna Bonpocos

3anHTepecoBaHHble
CTOPOHBDI

Bonpocel

MoxkeTe nn Bbl Ha3BaTb KNKOYEBLIX
YYaCTHMKOB C BaLLEN CTOPOHbI,
KoTopble ByayT 3agencTBOBaHbI B
pa3paboTke 1 NPUHMMATb KIH4YEBLIE
pelueHns?

OTBeThI

MeHedxep ro rnpodaxxam - Admmyxamed (menezpam?? dobasums 8
epyny, obcyx0amp u dybriuposame 8 eomcari)

(noHumaHue 6osell knueHmMa)

HypcynmaH - ocHosHoU cmetikxondep ( mexHu4Yeckas Yyacmsb,
onepayuoHHasi Yacmb npoodax, waau co3d0aHus K1)

Kakune dpyHKUMn, ponn n o64a3aHHOCTH
OyoyT y KaXKOoro U3 atux
3aUHTEPECOBaHHbIX NnL?

Almmyxamed - 0CHO8HOU Mosib308amerib cucmeMbl, 0eMOHcmpayuu
- Kak r03abuniumu mecm, npuemka pabom
HypcynmaH - npuemka Kno4esbix peweHul, 8eKmop pa3sumusi

MMpucyTCTBYET N Ha NPOeKTe eLle
KTO-TO M3 NOAPAOYMNKOB MO CMEXHbLIM
HanpaBneHWsIM, CBA3aHHbIM C AaHHbIM
NPOEKTOM?

He mpebyemcs, 8Cto HEOBXOAUMYIO MEXHUYECKYHO OOKYMEHMaUUo U
MoOMOWb MOXHO rosly4ums y HypcynmaHa

KTo ByoeT oCHOBHbIMU
nonb3oBaTensMu CUCTEMbI?

rnonb3oeamers - Aimmyxameo - TOJIbKO meHedxepbi no
npodaxam

CyLLecCTBYHOT N pa3Hble kaTeropum
nonb3oBaTenen ¢ pa3nuyHbLIMK
TpeboBaHNAMN?

Hem Kameeopuu 'y rionb3oeamernel

MnaHnpyeTcs N KOHTPONb
BbIMOSIHEHUS paboT? Hanpumep, vyepes
perynsipHble BCTPeYu, NCNoNb30BaHNe
CMCTEM YynpaereHus npoekTamm ?

1 pa3 e Hedesito cmamyc ecmpeyda ¢ Alimmyxameoom u
HypcynmaHom

1-9 ecmpeya sanudauyus req, obcydum b63akoe

lNoxxenaHue: sanudauyuro req Yepes MVP, He yanybrnsmbcs
rnocmaxoeku, Oaree boriee muwameribHoe obceyxdeHue req




Kakon chopmaT KOMMYHUKaLMK Bbl
npeanoynTaerte ?

merieepam

AHanoru

MoxkeTe nu Bbl NPUBECTN NPUMEPDI
NPOAYyKTOB, KOTOPbIE BaM HpaBsiTCS
NN He HpaBaTcA? YUTo MMEHHO B HUX
BaM noaxoauT Unu He NoAXoauT?

memnelm Excel -Ho He yOobeH uHCmpymMeHm Komopbiti MOXHO 6b1510
6561 ucrionb3oeams 8 “ronsAx”

bakanaepebl yxe paspabomarnu boma, HO He NpuHecnu UeHHOCMb
lMpu4uHa: o4eHb MHO20 py4YHOoU pabomsi, He bbiio LLM

(6om cmoxxem ripedocmasumb HypcynmaH, cMoxem
repeucrionb3o8ame yHKYUoHan u 0okpymums 0o Al)

EcTb nn npegnoyTeHus no gnsamnHy m
CTPYKTYpe? (CKpUHbI)

Ucknrodumes 6onbuwoe Komu4ecmaeo Kukos U e3aumodeticmesue
ronb308ameris.
OmmeyeHb! MchI:
+ Al noHumaem kKakol endpoint ucriosib3ogame,
pacno3HaeaHue 3arnpoca camoe eaxHoe
+ GPT 8 Kauecmee KriueHmcKoeo rpurnoxeHusi, Ho GPT He
yMeem Haripaersnsimbs 0bpamHo ¢halsibl

BusHec-uenun

Kakyto npobnemy nnaHmpyem peLumnTb
C nomoLLbto 6bota?

“bom nomo2aem ycKopumb MPOUECC 3aKyrioK, Mo8bIiCUMb €20
MOYHOCMb U MPO3paqYHOCMb, @ MakxXe CHU3UMb 3ampamal Ha
0bpabomkKy daHHbIX U MpuUHIMuUe peweHud.”

“Obpabomka ex005uUX 3arpPocos8 ¢ MUHUMAabHbIMU ycunusamu.”

3adamb eonpocbkl Aimmyxamedy npo 3ampavdeHHble yCUIIUsIM.

MNpumep: meHOep om 20CKOMMaHuUU, Heslb3s1 OMKITOHSIMbCS OM
creyuguKkayuu - 3arnpoc KOHKpemHbIl

Jlubo 3aripoc moxxem 6bImb HeyMOYHEeHHbIU - MeHeoXxep o




rnpodaxam rnodbupaem moeap Ha OCHO8e 3HaHUSI Kamarioz208.

e 3anpoc - Obpabomka 3arnpoca meHedxepam, nodbop moesapa
- K

e 3anpoc - Obpabomka bomom, npedrioxKeHUe KOHKPEMHbIX
moeapos - Ok om meHedxxepa, KoMMeHmaput 4mo denamep

(udes azerma) - K1

AeeHm roHuUMaem kakoe Oelicmeue cogeplwiamb U C KaKuMU
napamempamu

Tpebyemcs ccblrika om HypcynmaHa. Ha 00KyMeHmauyuto
aceHma

Kakve KOHKpeTHble Lenuv Bbl CTaBute
nepen HoBbIM 60TOM?

CHUXXeHue mpydo3ampam

paboma e rionsix 6e3 docmyra K 3KCerlb

obpabomka 3arnpoca om KomraHull (KOHeYHo20 nompebumeris)
‘Lenameb meHbwe pabomesl u 3apabamsieame 6onbuie”

YemMy MUMEHHO OOMMKHA
cnocobcTBoBaTh HOBas cuctema?

YCKOPEHU0 06pabomku 3aKka3os

“41 xo4y umemb 803MOXHOCMb cO30agamb KOMMEPYECKOE
rnpedrioXXeHue Ha 0OCHO8e 3arnpoca ¢ MUHUMAasbHbIMU YCUUSMU C
Moeli cmopOoHbl. O9mo 0cob6eHHO akmyaribHO, Ko20a s Hax0X)yCb He
pssdom ¢ HOymOyKOM U He MO_2y UCrob308amb cmaHOapmHbie
UHcmpymeHmsl muna excel.”




BusHec-npouecc

Kak Bbirnsaut npouecc 6e3 bora?
AS IS

“Mbi1 nony4aem 3arpoc, 3amem Haxo0um obopydosaHue 8 kamarioze,
3amem nposepsieM meKyuue UeHbl U 8HOCUM mo8aphbl U UeHbI 8
wabrioH excel. 3amem gce smo ripocyumsigaemcs, U Mol
akcriopmupyem 6 pdf. 3dmo epybeiti He demanu3upoeaHHbIl
cmaHOapmHbIl cuyeHapul co30aHuUsi KOMMEePYeCKo20 rnpedsioKeHUs. “

Hy)Ha ceccusi Aimmyxamed, cocmasums KI1 e pexume oHnalH

PYyHKLUOHANbHbLIE U
CucrtemMHble
TpeboBaHuA

KakoBa gorxHa 6bITb norvka
dhopmMmnpoBaHNss KOMMEPYECKNX
npeanoxexHun B bore?

TO BE

“KnueHm omnpaernsem 3anpoc 8 momMm ¢hopmame, Komophbil OH
rnpednodyumaem. 3amem HaM Hy>KHO rpou3eecmu rouck 8 Hawel
6ase daHHbIX.”

“BameHumb cMbiwneHo20 accucmeHma Aummyxameda”
OzpaHu4eHue: yMepeHHOe KOrIu4ecmao 3arnpocoe8 8bIMOSTHUMO Yepes
6om, bonbwoe Konu4yecmeo moeapos 3ampyoHuUm pabomy depes
mernegoH.

1) [lNocmynaem 3arnpoc kK MmeHedxepy om KnueHma
2) MeHedxep 6e3 obpabomku nepeHarnpaesrsiem 3anpoc om
KnueHma 8 6om (HaM HYXXHO npomecmupoeamab
¢gopmamel)
3) Bom aHanusupyem 3arpoc ->
® [TOHUMaem Hy>XHbl yMOYHSoWUe 80rnpocskl unu Hem->
(npumep: Hem docmamoy4yHoU UHghopMauuu, He SICeH
3aripoc) ->
e 3adaem ymoyHsowul 80rnpoc
o MeHedxep nuwem omeem (Ymo4yHumse y
AlimmyxamelOa Ha Kakux amarnax Hy>Hbl YmOoYHsouwue
80r1pocsbl)
e 60m pacrno3Han omeem u ripousoules 3anpoc 8 6/]
® 2eHepauyust mabnuuywl 0ns sanudauuu

® [IOHUMaem, Ymo 3arpoc MOYHbIU U 80MPOCHI HE
mpebyromcsi




e 3anpoc e b/f]
e 2eHepauust mabnuuel 0ns eanudauuu

4) Banudayusi co CmopoHbI MeHedXXepa - akuenm

5) Jlubo nuwem meHedxep 4mo nornpasums

6) Bbom npasum mabnuuyy u 8Ho8b Harpaensem mabnuyy ons
sanudauyuu

7) Umoeosnili OK u gpopmuposaHue KI1

8) KI1 Hanpaensiemcsi kKacmomepy

BaxHo : ymo4yHuUms y Aimmyxamema Kakasi UHghopMauusi 8

mabnuue ?
[omkeH nn 60T BECTM ananor, lpednazaemoe oepaHu4yeHue: [[posepka KOHMeKcmMa coobuweHuUs.
OoTBeYaTb Ha BOMPOCHI N NPOCTO UmobnbI /100U He UCMoIb308asu UHCMPYMEHM Kak becrinamHbil
NpUHUMaTb KOMaHObI? chatgpt dns nobbix 3anpocos

lMpodemoHcmpuposame Ha ecmpeye pegepeHc C roKyrnkol
moeapos 8 XKeHCKoM Maza3uHe.

dopmat BBOAUMbBIX OaHHbIX? 1) CkpuHwom (usobpaxkeHue mosapa ? ckpuHwom u3 SATU ?)
2) [lonocoeoe coobuweHue
3) Cangbemka ¢ HazeaHUem moeapa




Kakve BxogHble faHHble
HeobxoOouMbl 4SS co3aaHus
KOMMEPYECKOro npeanoXxeHnsa?

Bxo0dswuti 3anpoc - amo nomeHuyuasbHbIl NoKyrnamersib, Komopbil
eosopum: «MHe Hy>HO makoe-mo u makoe-mo obopydosaHue».
®opmam 3arpoca Moxem 6bimb f106bIM; CKpUHWOM,
ayduocoobuweHue unu daxke casighemka ¢ HarucaHHbIM Ha Hel
meKcmom.

HaumeHosaHue,
apmukyr,
Kosiuyecmaso,

ueHa,

cymma,

ycroeusi mocmasku

lNMocmompeme aHanumuky Excel (e wabrioHe excel 06HapyKeHbi
O0aHHble O roKyrnamersie, ycrio8us onmamal)

Tpurep cosganuns Krl

1) HaideHn mosap u3 kamanoza SATU

2) [obaeneHa uHghopMauusi 0 Kou4ecmee 8pyyHyo
rnonb3o8amersnem

3) PaccyumaHa ckuOKka asmomMamuyecKu Ucxoos U3
Koriuyecmea mosapa

4) KHorika “Cehbopmuposams KI1”

TpebyeTcs nn BECTN NOUCK ToBapa no
kareropum ?

Ecnu omeem [A, mo kamezopuu 6pampb u3 ACb ?

UTO OOMKHO BKNOYATLCS B Kaxaoe
KOMMepyeckoe npegnoxexHme? Ectb
nn wabnoH KI ? MoxeTe nu Bbl
npenoctaBnTb 06pasLbl nnn
npeanoyTeHna no ctunio? Popmar ?

“[a, e excel u pdf. lmasHoe - PDF.”
PDF (nepsu4Hbiti) u excel (8mopuyHbili)

MpasusibHO /iU MOHUMAaeM Ymo Mob308amesib MOXem 8bibpamb
onuuro PDF unu Excel inu PDF 6ydem eceada o ymonyaHuro u




MPUHyOUMerisbHO.

Kak 60T gomkeH pearmpoBartb Ha
pasHble 3anpocbl U1 cUTyaumnn?

“HecmaHOapmHblil ciyyal, e20 Hy>XHO ob6cydums ¢
MeHed)xepoMm o npodaxam KoMnaHuUuU eo epemsi
cobecedosaHus”

1) Omnpasunu ckpuH He u3 SATU

2) AyduocoobueHue He codep)xum Ha3gaHUe moseapa

3) Cangbemka He pacrno3HaHa

4) Toeapa Hem e 6asze ACb

5) YkasaHHoe konu4yecmeo borbwe Yem ecmb Ha ckade

6) YkasaHHOE KOluU4ecmeo He KOMIT/IEKMHOE (8 yrakoske 3
mempa, 3anpoc Ha 0,3)

Kak 60T nomkeH pearMpoBaTtb Ha
He4oCTaTO4HY MHbopMaLMIo OT
nonb3oBaTena?

Kakas peakuyusi 6oma Ha HeAocmamoYHOCMb U HEKOPPEKMHOCMb
OaHHbIX ?

JlomkeH nn 60T NMeTb BO3MOXXHOCTb
npegnaratb anbTepHaTUBHbIE
PEeLLEHNST NN NPEANOXKEHNNA?

Hanpumep, ecnu 3anpawusaemcsi 00uH npodyKm, MOXem /iU OH
npednoXums aHanoau4Hble sapuaHmasl U OOMNOTHUMESbHbIE
moeaphbi?

Kak 6yget obecneumBartbCs
aKTyanbHOCTb MHGOpMaLnn?

Hanu4ue mosapa nposepsiemcsi Ha nocredHem amarie rocsie
Haxkamusi Ha KHorKy “cgpopmuposams K17 ?

Byoet nm BO3MOXHOCTb Y
nons3oBarerien pegakTupoBaHns
NPearioXeHns Unn CoXpaHeHns ero
ANSA AanbHenLwWwero Ncnonb3oBaHns?

- Will there be a need to store the offers in a database and a
dashboard to view offers, their current status
(paid/rejected/pending) and analytics?




It’s a should, but given the time constraints better to focus
on the main feature

Hy>XHO N yunTbIBaTb LEHbI B pa3HbIX
BantoTax?

Hem, mornbKo ka3axcmaHcKue meHee

Hy>XHO N XpaHWTb NpeanoXeHns B
6a3e AaHHbIX U UMETb NaHenb Ans
NpPoCMOoTpa NPeanoXeHUn, nx
TeKyLlero ctatyca
(onna4yeHo/oTKIIOHEHO/OTNOXEHO) U
aHanNUTUKN?

3mo HyXHO, HO y4umbleasi 02paHU4eHHOCMb 8PEMEHU, SlyHue
cocpedomoyumbcs Ha arnasHoul hyHKyUU

MVP2

Kakne 0CHOBHblE OYHKLNW AOMKHbI
ObITb B NepBoOW Bepcun npoaykra?

UHTerpauunsa c apyrumm
cucrtemamm

HyXHa nn nHterpaumsa c
CyLLEeCTBYOLWMMN cUcTeMamn?

“satu.kz, telegram u chatgpt (co6cmeeHHbIli GPT 8 kadecmese
KrnueHma).”

WHmepgbelic: telegram u chatgpt (monb3oeamernsckuti GPT 8
Kadyecmee KrueHma

Kakue dopmaTtbl AaHHbIX unu API
NCNOMb3YHTCA CyLLECTBYOLNUMM
cucTeMamu ang uHterpaumm?

omkpbimbit API (https://public-api.docs.satu.kz/)

TexHU4YeCKumn 6nok

HomkHbl M GbITb UCNOMNB30BaHbI
KaKne-To KOHKPETHbIE TEXHONOMMn AN
Tenerpam-6ora?

chatgpt

Kak 6bicTpo gomkeH oTBedaTtb 60T Ha
3anpocbl? Bpems oTtBera ?

3asucumocmb om API

Kakvum o6pa3om Hado 1cnonb3oBaTh
ChatGPT?




KakoBa cTpykTypa 6a3bl AaHHbIX
TOBapOB U KaK OyaeT OCyLLUeCTBNATLCS
AOCTYN K Hen?

APl satu.kz, mbl dadum eam mokeH docmyna K akmyasnsHomy APl unu
€20 KIIOHY.

Bapwvaums ToBapoB (B 3aBUCUMOCTM OT
Mponssogutens) Ha cante SATU

lNouck:

1o HauMeHo8aHUo

10 Kamea2opuu Moeapos8
10 pou3800UMerto

Kak paboTaeT api satu u kak mbl
nony4ymMM AOCTYN K Hemy

BeposiTHble npobnembl ¢ AOCTYMNOM K
satu u asb - gokymeHTaumna ona api
6e3 vpn He paboTaeT BoobLLe

TpebytoTcs nu cneundunyHble
HaCTpOWKK 6oTa Yepes3 HacTPOMKK
Tenerpam: HEBO3MOXHOCTb
nepecbinaTtb coobeHns, genatb
CKPWH

KPI
MNokasaTenu ycnexa

Kakue kntoveBble nokasaTtenu
apdekTnBHocTn (KPI) 6yayT
NCNOMNb30BaTbCS AN OLEHKM
ycnewHocTn 6ota?

Harnpumep: cHUXxeHue gpemMeHuU obpabomku 3akasa Ha 20%, ?

KakoBbl KpUTEPUN 3aBEPLLEHUS
npoekrta?

YTo A4OMKHO NPOUN30NTH, YTOOLI
NPOEKT cYMTancs 3aBepLUEHHbIM?

Be3onacHoOCTb AaHHbIX

Kakune TpeboBaHus kK 6e3onacHoCTU
JaHHbIX?




HanbHenwee pa3BuTue

CyuwecTtBytoT nun TpeboBaHus K
MacLUTabnpyemocTu (BO3MOXHOCTb
yBENUYEHUS Harpy3ku)

EcTb nu y Bac npeacraBneHne o Tom,
Kak TekyLiue TpeboBaHua MoryT
N3MEHUTLCA B ByayLLem U Kak 310
NOBIUSIET HA APXUTEKTYPY

Kakune TpeboBaHus K nogaepxke
obcnyxusaHuio 60Ta cyLLecTByOT?

Cpoku peanusauum

EcTb nn atanbl, KOTOpblE AOMKHbI
ObITb BbINOMHEHbI K ONpeAeneHHbIM
cpokam? (Cpoku, MOMUMO TeX KOTopble
OaHbl Ha Kypce)

OnaceHusa n Puckun

EcTb nu kakvne-To npegBaputenbHble
onaceHust unu npobnemebl, KOTopble
Mornu 6bl NoMeLlaTb NPOeKTy?

Kakne pucku no npoekty Hambonee
OecrnokodaT Bac ?







